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Use OKRs for growth and better work — Advance Course
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mMKUaMsIakdToMsousu*

oun 1
oan KoUD shwadgalageo
9.00-9.15 Open mind wusth 1anuasu 1038UAUWSoUdNIsouUsy
9.15-10.00 | Introduction to OKRs - Luthkangas

ALY OKRs 31A0ods

- NWSOUYOD OKRs
- ADWLANCINSIKOD OKRs U KPI KS09U 1)

10.00-11.00 | OKRs Superpowers Atuduuakan uawUs:eylgodauoo OKRs
1.00-11.30 | OKRs Models rhaocuilolsvaswila:sUluL Wuguvoy OKRs
1.30-12.00 | How to use/set OKRs FonRdoorlunmisuh OKRs WIB

- JUQOUNIWSDU

- MSMKUQ timeline
- godvinauaznNUNPWAluNSIE OKRs

12.00-13.00 WNIRED

13.00-15.20 OKRs implementation (1) MISAD Objective
- Msasw Objective Tulidas:qu
- MSMANUEAREOY Objective AKUN:EU

(Workshop WnUua)

15.20-15.45 OKRs implementation (2) Msa Key Result

- MSasw Key Result Tulidass:qu

- MSMANUEAREDY Key Result AlKUN:EL

- MsU Key Activities, Task, Plan
(Workshop WnUUQ)

15.45-16.00 | dsUWovqau dsu mw/aou voUKLNEKUNN oo ululiovau

*000MSUSUIREO0AE00AUIAMA-ANIUNISIU UINSADVKD-WOUAAIIAUNAUUIKILLNTD WnluSnaw
1sU=a0 (UNa 10.30, 14.30 U.)
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9.00-10.00 Template and Application uuuia:Msuniguo OKRs
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- Excel

- Google Sheet

- Notion
10.00-11.00 kanms CFR ANSM CFR (Conversation, Feedback, Recognition)
11.00-12.00 | Objective Review asu nunou USuUson1sad Objective vodldamAdou
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12.00-13.00 | WniReo -

13.00-13.30 | Objective Review (2) asu nunou (do) aasovaaunNUBoulEY
(Alignment)
13.30-15.45 Key Result Review dsu nunou U§UU§Dﬂ1560 Key Result yovolaa:nn
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15.45-16.00 | dsU mw-qou asuus:au Walomdlknnuaou
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1. oUsSUMEIU In-house Training
amuAlBRooUs:y (Sananasu) AlAsWU 1ndovuenalden tatn3o0ane Projector
MSUSSENy 40 %

> won

MsUUA MsIEoU tazonusy 60%
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